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tHe uAe-BAnGlADeSH InVeStMent CoMpAnY lIMIteD
eReCtoRS HouSe, 5tH FlooR noRtHeRn WInG, 18 KeMAl AtAtuRK AVenue, BAnAnI C/A, DHAKA-1213, BAnGlADeSH

notICe oF tHe 27 tH AnnuAl GeneRAl MeetInG

January 11, 2015

to:  the Shareholders

As desired by the Chairman of the uAe-Bangladesh Investment Company limited, notice is hereby given that the 
27th Annual General Meeting of the company will be held on January 28, 2015  at 12:00 noon at Westin Hotel, 
plot-01, Road no.-45, Gulshan-2, Dhaka-1212, Bangladesh to transact the following businesses:

AGENDA

01. to confirm the minutes of the 26th Annual General Meeting held on 19-02-2014.

02.  to  receive  and  adopt  the  Directors’  Report  and  Auditor’s  Report  along  with  Audited Financial Statements 
for the year ended 31 December 2014.

03. to declare cash dividend @ 15% of net profit for the year 2014 as recommended by the Board of Directors.

04.  to appoint auditors of the company for the year 2015 and fix their remuneration.

05. Any other business.

 By order of the Board

 Signed-
 Md. Faruk Hossain
 Company Secretary
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GENERAL INFORMATION



to contribute in Socio economic
Development process of Bangladesh

Invest in financially viable projects with
the private sector for Socio-economic
development of the country

our Vision

our Mission

Our Vision & Mission
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* Make investment in financially viable projects in Bangladesh

* promote products and services as suitable for Bangladesh

* participate in promotion, formation, management, orperation 

and financing of projects in Bangladesh

* establish subsidiary companies, participate in the equity 

Capital in collaboration with the local entrepreneurs of financial 

institutions to promote economic cooperation and advancement 

of financially viable projects

* promote innovation and creativity

* Implement an efficient ICt system

Objectives



Sector Wise Investment

39%
trade and 

Commerce

3%
Garments and 
Knitwear

5%
textile

4%
paper, printing and 
packaging

2%
Agriculture

1%
Housing

1%
power

45%
others (SMe

Finance & others)
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Registered name : UAE-Bangladesh Investment Company Limited

Registered office : 18 Kemal Ataturk Avenue, Banani, Dhaka-1213, Bangladesh
phone: +8802-9888203 , Fax:+8802-58810718

Company e-mail : ubico@dhaka.net ; ubinco@dhaka.net

Corporate website : www.ubinco.com
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legal Advisors : Mr. Rafique- ul Huq, Bar. At law
Kamal ul Alam, Bar. At law
Mr. Sayed Rezaur Rahman, Advocate
Mr. Forrukh Rahman, Bar. At law

Membership : Foreign Industries Chamber of Commerce and Industry
International Chamber of Commerce and Industry
the Institute of Bankers, Bangladesh

Company Information



Faisal Al Suwaidi
Chairman

Dr. M Aslam Alam
Deputy Chairman

Rashid Mohammed Al Kouk
Director

Mrs. Mushfeka Ikfat
Director

Mohammed Farooque Shaikh
Director

Board of Directors
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Bismillahir Rahmanur Rahim

I am delighted to present you with our Annual Report 
2014. By the grace of Almighty Allah, we have achieved 
another year with satisfactory growth. 

Indeed 2014 was great year for Bangladesh economy 
because the economy started gradually recovering 
from prolonged disruptions, aided by political and 
macroeconomic stability. Inflation rate stood at 6.11% 
by December 2014 which was 7.35% in 2013. lowering 
international oil prices and a favourable exchange 
rate as well as prudent monetary management were 
some of the important features of the year 2014. 
Despite a lower trade deficit, the current account 
surplus narrowed in FY14 because of a decline in 
remittances and an increase in services account 
deficit. the surplus in balance of payment increased 
from uS$5.1 billion in FY13 to uS$5.5 billion, creating 
an excess supply of foreign exchange. Bangladesh 
Bank’s interventions in the foreign exchange market 
limited nominal appreciation of taka. Foreign reserve 
increased to uS$21.6 billion in June 2014. 

Bangladesh GDp growth rate was 6.2% in 2014. Its 
per capita income had also gone up to BDt 1190. 
Year 2014 was a meaningful year for the stock market 
because much development took place in this year 
through effective implementation of demutualization. 
A serious problem that had severely weakened the 
financial sector was the extensive loan default and 
the consequent abundance of non-performing loans 

(npl) of banks. Due to high npl ratio, banks charged 
high interest rates on loans provided and low rates on 
deposits. the high interest rates on loans discouraged 
investment, while low interest rates on deposits 
deprived the savers of a sufficient return.

 Against the backdrop of challenging environment, I 
am pleased to announce that performance of uBICo 
remained healthier. While our focus remains on 
venture capital financing in the form of equity or quasi 
equity, we have increased our investment activities 
through other financial institutions as investment 
partner. this is an important strategy through which 
we can deploy our resources for a continuous benefit 
of the economy. In line with the policy of Bangladesh 
government, our focus for investment remains for 
development of small and medium entrepreneurs 
which is at 96.93% of the total portfolio. During 2014, 
we have achieved a better year on year revenue 
growth of 7.09% and return on equity by 7.46%. our 
company has declared cash dividend of 20% for the 
year 2014.

the company follows appropriate governance policy 
to ensure continuity of its activities and maintaining 
sustainability. We are committed to observing 
the highest standards of integrity and regularity 
compliance in all aspects of our work. Regular board 
meeting, audit committee meeting duly attended by 
board members takes place. 

our company continuously looks forward to 
participate in socio-economic development of 
Bangladesh by investing in private sector. We always 
look for meaningful ideas to participate and achieve 
our mission. uBICo has engaged in a number of CSR 
and charitable causes throughout the year focusing 
on areas of education, natural calamity, and culture. 

I would like to thank my fellow board members 
for their active support during the year. I sincerely 
appreciate their commitment and contribution for 
the company. I would like to express my appreciation 
to our management team for achieving continuous 
growth and excellent result. I would also like to thanks 
Bangladesh Bank for their guidance and support 
extended to our company.

May Allah shower his blessing upon us all.

 

Faisal Al Suwaidi 
Chairman

the company follows appropriate governance policy to ensure continuity of its activities and maintaining sustainability. 
We are committed to observing the highest standards of integrity and regularity compliance in all aspects of our work.

Chairman’s Message
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Deputy Chairman’s Message

Bismillahir 
Rahmanur 
Rahim

For uBICo, 
2014 is 
another year 
of successful 
j o u r n e y 
t o w a r d s 
fulfilling its 
vision and 
mission. the 
company is 
working in a 
s u s t a i n a b l e 

manner to participate as a partner for socio economic 
development of Bangladesh. In brief, I am pleased 
to reveal some major initiatives and achievements 
that, it has achieved a revenue growth of 7.09% and 
net profit growth of 15.41%. total assets remained 
at a better position with a year-on-year growth of 
5.71%, attributed mainly due to a moderate growth 
in loans, advances. 

uBICo has a long sustainable record of working 
together to maintain our core values. our 
professional ethics are based on a well developed 
culture of transparency, fairness, good governance 
and accountability. With the help of our strong 
corporate governance we are able to be stable in 
uncertain and unfavorable economic crisis. It has 
also facilitated us to construct, balance and maintain 
strong and continuing relationships with our 
stakeholders.

uBICo always tried to be conservative while making 

any investment decision. As a reflection of its 
corporate vision and in line with the priority policy 
of Bangladesh Government, the company always 
prefers to invest with different segment business 
proposition which includes corporate, institutional 
clients and SMe clients, women entrepreneur 
development, environment friendly projects. In this 
regard, as part of the strategy of being pro-active, 
the company uses the platform of other institution 
for joint investment activities. 

As a financial institution, we recognize our 
responsibilities towards the society. uBICo is 
committed to deliver a strong, safe and responsible 
service that contributes to the economic process to 
the society in which we operate. uBICo as sensible 
corporate citizen has created a strong culture of 
corporate social responsibility at all levels. Being 
a socially responsible corporate citizen, uBICo 
engaged in different CSR activities throughout the 
year. 

I would like to express my appreciation to the 
Members of Board for their continued sponsorship 
for uBICo and Bangladesh. I would like to thank the 
Central Bank for their guidance and support towards 
the company. My appreciation also goes to the 
Management team and employees for dedication 
and loyalty in discharging their duties for continued 
growth and development of the company.

With thanks and best wishes to all.

Dr. M Aslam Alam 
Deputy Chairman

the company follows appropriate governance policy to ensure continuity of its activities and maintaining sustainability. 
We are committed to observing the highest standards of integrity and regularity compliance in all aspects of our work.



Managing 
Director’s Review

Our success is founded on ethical leadership, teamwork and 
a commitment in providing value for all stakeholders. UBICO 
has rightly recognized that a happy team is very important 
for success of the company. 

“
”
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Assalamu Alaikum,

I would like to express my deep gratitude to the 
almighty Allah for enabling me to pass another 
successful year with the company.

With the return of political stability the economy 
was in recovery mood throughout 2014 from 
the havoc witnessed in 2013. Although business 
confidence is still low fearing reappearance of 
instability in the political arena, the economy is all 
set for the commencement of next credit cycle with 
below 6.5% inflation, declining interest rates, stable 
exchange rate and record breaking foreign exchange 
reserve. Banks are flushed with over BDt 1.5 trillion 
of excess liquidity which can be easily channeled to 
productive sectors.

Against a treacherous landscape of business, we 
made satisfactory progress with our mission to 
sustain excellence and equitable growth. We have 
accorded due importance in both implementing 
compliances standard and developing investment 
partnership with different financial institutions, 
nGos and Microfinance institutions. our main 
focus was to spread out our limited resources more 
effectively to maximize our participation in the 
socio-economic development of Bangladesh. In line 
with the government policy, we have prioritized our 
investment participation for the development of 
Small and Medium enterprises activities.

During the year 2014, we have strengthened 
our several operational areas. We maintained a 
qualitative loans and advances portfolio and at the 
same time continued to take the prudent approach 
to manage the balance sheet, maintain a strong 
liquidity position and keep a watchful eye on asset 
quality. Inspite of prevailing challenging situation, 
uBICo posted a satisfactory result in 2014. During 
the year, uBICo posted a profit growth by 15.41%. 
Asset of the company also grew by 5.71%.

our success is founded on ethical leadership, 
teamwork and a commitment in providing value 
for all stakeholders. uBICo has rightly recognized 
that a happy team is very important for success of 
the company. the company is also very attentive to 
develop the professional quality of its employees 
and arranged training with different organization 
for them. We have re-organized our treasury 
department for handling its operation more 

efficiently. We have organized a separate It unit to 
gradually convert our operation in a more efficient 
and less paper consuming activities. 

uBICo believes that society is one of its contributors 
to business development and always tries to give 
back by playing a major role in CSR programmes. 
Being responsive to the environment, we have 
already introduced Green Banking policy. our aim is 
to do best to ensure that the credit we extend to our 
customers are utilized for environmentally sound 
and sustainable purposes.

to guard against the risk of financial crime within 
our business, we focus in training our employees, 
strengthening our screening system and ensuring 
that our policies and procedures are effective and 
up to date. We devote our efforts to minimize the 
damaging effects of financial crimes on our business, 
our customers, and community. Money laundering, 
a criminal act recognized all over the world has very 
severe consequence in the economy and security 
of the society. the management has evolved such a 
culture for the company so that all the employees 
strictly adhere to each and every provision of Money 
laundering regulations. 

Being fully aware that, the economic and political 
scenario of Bangladesh will not change dramatically, 
we are totally positive to increase our investment 
activities. We shall make all out effort in this regard 
to explore diversified avenue  to be more effective 
in promoting socio-economic development of 
Bangladesh.

Finally on behalf of the management team, I would 
like to express my heartiest gratitude to our Board for 
kind guidance and inspiration. We are grateful to the 
Ministry of Finance and Bangladesh Bank for their 
kind support. I would like to thank my colleagues 
in management team for their dedication and hard 
work to continue our successful journey.

Allah Hafez

Dr. S. M. Akbar
Managing Director  
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the Directors are pleased to present the financial 
results of the company as at the close of financial 
year 2014 together with the Directors’ Report for the 
events that occurred during 2014.

Economic Review

Despite widespread political demonstrations in 
Bangladesh ahead of national elections in January 
2014, gross domestic product (GDp) growth in 
Fiscal Year 2014 (ended 30 June 2014) is estimated 
at 6.1%, half a percentage point higher than 
projected in the Asian Development outlook (ADo) 
2014 in April. the strong performance came from 
higher public investment and strong exports. For 
FY2015, growth is now projected at 6.4%, slightly 
higher than forecasted earlier, as a revival in 
worker remittances is expected to bolster private 
consumption, while private sector investment will 
pick up on greater political stability. Moreover, the 
government will continue its efforts to step up 
project implementation.
Selected economic indicators (%) - Bangladesh 2014 2015

 ADo  update ADo  update

GDp Growth 5.6 6.1 6.2 6.4

Inflation 7.5 7.4 6.5 6.5

Current Account Balance (share of GDp) -0.5 1.0 -1.5 1.5Source: 

Source:  (Asian Development Outlook: ADO)

Food prices were high for much of FY2014 because 
political unrest disrupted supply, pushing inflation 

up by 60 basis points to an average of 7.4% for the 
year, or nearly the ADo 2014 forecast. this update 
retains the April projection, shared by the central 
bank, of 6.5% for average inflation in FY2015. price 
pressures are expected to soften with easing supply 
constraints, a better crop outlook, supportive 
monetary policy, and large public stocks of food 
grain. lower international food and oil prices will 
contribute.

Strong expansion in exports outweighed a more 
moderate rise in imports to narrow the trade deficit 
in FY2014. Workers’ remittances declined slightly 
but were sufficient to offset the trade deficit and 
push the current account to a surplus equal to 
1.0% of GDp, not the 0.5% deficit that had been 
projected. While a larger trade deficit is projected for 
FY2015, remittances are expected to grow by 7.0%, 
continuing the revival of inflows seen in the second 
half of the FY2014. With higher remittances, the 
current account is now projected to post a surplus 
equal to 1.5% of GDp, rather than the 1.5% deficit 
projected earlier.
Source: ADB 2014. Asian Development Outlook 2014 Update. Manila.

Economic Prospects

the forecasts for FY2014 and FY2015 rest on several 
assumptions: political stability will be restored 
following the January 2014 national elections, 
improving consumer and investor confidence. the 

Director’s Report
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central bank will be watchful, in line with the January 
2014 monetary policy statement, to keep inflation in 
check while helping direct steady credit 

flows to the private sector. electricity and fuel 
prices will be raised to lower subsidy costs. It will be 
possible to mobilize more foreign financing, thus 
limiting government bank borrowing. Food grain 
and oil prices will remain stable on the international 
market. And the weather will be normal.

GDp growth is expected to slow to 5.6% in FY2014, 
owing to a decline in remittances (which have been 
equivalent to about 15% of private consumption 
spending) and as export growth tapers off in the 
coming months. Domestic demand was depressed 
in the first half of the year because the prolonged 
political unrest ahead of parliamentary elections 
in January 2014 dented consumer and investor 
confidence. this is reflected in lower private credit 
growth, a decline in imports of consumer goods and 
capital machinery, and modest growth in imports 
of raw materials. Growth is expected to rebound 
to 6.2% in FY2015, aided by higher remittance and 
export growth, as well as by prospects for continued 
economic recovery in the uS and the euro area. A 
likely rise in consumer and investor confidence as 
the political situation stabilizes is also expected 
to stimulate demand and strengthen growth 
momentum. 

Industry growth is expected to slow to 8.0% in 
FY2014 because of the output lost to political unrest 
in the first half of the year, and as weaker domestic 
demand depresses production. production by the 
readymade garment industry may also be affected if 
foreign buyers postpone orders in response to delays 
in implementing agreed fire and building safety 
standards to prevent further industrial accidents. 
Industry growth is expected to increase to 9.0% 
in FY2015 with a pickup in domestic and external 
demand, better safety standards and compliance in 
garment factories, and gains in power generation.

Agriculture growth is projected to rebound to 3.0% 
in FY2014, aided by favorable weather in the early 
months of the year and reflecting the previous 
year’s low base. Growth in FY2015 is expected to 
strengthen to 3.5%, about on trend.

Services growth in FY2014 is projected to slip to 
5.4% due to lost sales during the pre-election unrest 
and slower industrial activity. Sluggish demand in 
retail and wholesale trade, hotels and restaurants, 

transport, and tourism—and the fall in commercial 
banks’ operating profits on weak credit flows—
evidence a slow expansion. With the expected 
rebound in industry and agriculture, services growth 
is expected to recover to 5.7% in FY2015.

Inflation is expected to rise to average 7.5% in FY2014 
because of the effects of supply disruptions, rising 
wages in both the public and the private sector, and 
expected increases in electricity and fuel prices. With 
the easing of supply constraints, continued prudent 
monetary policy, and better crop outlook, inflation is 
expected to moderate to 6.5% in FY2015. 

exports grew by 21.2% in the first quarter of FY2014 
and then slowed to 14.0% in the first 8 months of the 
year. Garment exports grew by 16.7%. other exports 
(about 20% of the total) were up by only 3.4%, with 
performance little improved from a year earlier. 
earnings from frozen food and leather rose strongly, 
but exports of jute goods, petroleum products, raw 
jute, and engineering products declined. In the first 7 
months, earnings on exports to the european union 
grew by 19.6%, to the uS by 9.1%, and to newly 
developed markets by 14.2%. With momentum 
declining during the middle months, growth in 
exports is expected to moderate to 9.0% in FY2014. 
then, with stronger external demand in FY2015, 
export growth is projected to recover to 12.0%.

Import payments grew by 13.9% in the first half of 
FY2014, mainly to pay for higher imports of rice and 
wheat, while imports of sugar, edible oil, machinery, 
fertilizer, and petroleum products declined. With 
moderation in the second half, imports are expected 
to increase by 10.0% in FY2014 and pickup to 14.0% 
in FY2015 on projected higher demand.

Worker remittance inflows declined by 6.9% in 
the first 8 months of FY2014, reflecting reduced 
employment overseas, especially in the Middle 
east. Action against illegal workers in Saudi Arabia 
and taka appreciation contributed to the lower 
remittance inflows. overseas jobs for Bangladeshi 
workers fell by 13.1% in the first 8 months of FY2014. 
Remittances are expected to decline by 3.0% for 
all of FY2014 but then grow by 7.0% in FY2015, as 
more jobs are created by the government’s efforts to 
engage with recruiting countries.

With a somewhat larger trade deficit and falling 
remittances, the current account is expected to 
reverse to a small deficit of 0.5% of GDp in FY2014. 
the current account is projected to slide further to 
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a deficit of 1.5% of GDp in FY2015, as remittance 
growth is inadequate to offset the projected wider 
trade gap.

Growth in revenue collection slowed to 10.0% during 
the first 7 months of FY2014, underperforming the 
19.9% budget target because economic activity was 
disrupted and growth in dutiable imports was low. 
Income tax collection, boosted by automation in 
tax administration, grew strongly by 18.2%, but the 
gains were offset by lower growth in import duties 
and in value-added tax at both the import and the 
domestic production stage. the ratio of revenue to 
GDp is expected to rise slightly to 12.6% in FY2014. 

Budget spending is expected to remain unchanged 
at 16.9% of GDp. Current spending will be contained 
by cuts to low-priority items and expected 
adjustments to electricity and fuel prices to lower 
subsidy costs to 2.2% of GDp from 3.1% in FY2013. 
Annual development program spending will 
increase as the government steps up project 

implementation to fulfill election pledges. the 
expected fiscal deficit of 4.3% of GDp in FY2014 
will be within the budget target. Domestic sources, 
mostly banks, are expected to cover two-thirds of 
financing.

UBICO’s operation strategy

the operational strategy of uAe-Bangladesh 
Investment Company limited is to participate 
in the socio-economic development activity of 
Bangladesh. Its main focuses are revolved around to 
contribute for (i) sustainable economic growth and 
(ii) social development.

taking into account the inherent risk factors, our 
current operation are mainly focused on private 
sector development, supporting existing investment 
through capacity development, encouraging the 
growth of small and medium enterprises, promoting 
women entrepreneurs. uBICo is assisting the 
private sector of Bangladesh to play an increasingly 
important role in the socio-economic development 
of Bangladesh.  

Going Concern 

Going concern is a fundamental principle underlying 
the preparation of the financial statements of a 

company. Bangladesh Accounting Standards require 
Directors to consider whether there are material 
uncertainties that would lead to significant doubt 
about a company’s ability to continue for foreseeable 
period. 

the financial statements of uBICo have been 
prepared on a going concern basis. In making this 
assessment, the Directors have considered a wide 
range of information relating to present and future 
conditions covering principal activities, strategic 
directions and challenges and uncertainties 
together with a review of the income statement, 
financial position and risk profile. In addition the 
Directors have considered the future projections of 
profitability, cash flows, asset quality, the outcome of 
various stress tests and capital resources in making 
their assessment. After assessment, the Directors are 
satisfied that the Company has adequate resources 
to continue its operation for the foreseeable future 
and therefore continue to adopt the going concern 
basis in preparing the financial statements. 

Fairness of the Accounts 

the Directors accept responsibility for the annual 
financial statements, which have been prepared 
using appropriate accounting  policies  supported  
by reasonable and prudent judgements and 
estimates, in conformity  with  International  Financial  
Reporting Standards  (IFRS)  and  the  requirements  
of  Companies Act,  1994.  the Directors are  of  the  
opinion  that  the financial  statements  give  a  true  
and  fair  view  of  the state  of  the  financial  affairs  of  
the  Company  and  of their profits for the year ended 
31 December, 2014.

Corporate Governance 

Sound and effective corporate governance has 
always been a priority for uBICo. the Board of 
Directors and management of uBICo are committed 
to govern and maintain Company’s operations 
effectively within its regulatory environment. 
uBICo’s corporate governance policies are designed 
to strengthen the ability of the Board to effectively 
supervise management and enhance long term 
shareholder value.
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Recovery position

During the year 2014, our recovery position is 
satisfactory. We have received all installments against 
our term loan finance on time as per repayment 
schedule. However, recovery from six new projects - 
disbursed in the quarter of 2014 will be started from 
January 2015 to March 2015.

For loan, we have made necessary provision as per 
guidelines of the Central Bank of Bangladesh. 

Financial Results & Appropriations

the Directors are pleased to submit the audited 
financial statements of the company for the year 
ended 31 December 2014.

In the year 2014, the net assets of the company have 
increased by 6.03% compared to last year. this is a 
positive scenario in spite of volatile investment and 
capital market position during this year. 

During 2014, revenue of the company has also 
increased by 7.09% compared to last year. this 
growth reveals the efficiency of operational and 
financial management of the company. 

the expenditures of the company were strictly 
controlled throughout the year 2014 and in line with 
the budget. However, the expenditures increased 
by 13.87% in 2014 compared to the year 2013 
mainly due to general price inflation and increase of 
business activities. 

In 2014, the net profit of the company had a positive 
growth comparing the local investment and capital 
market crisis. Consequent upon increase in net profit 
by 15.41% compared to the last year, the following 
financial performances have improved:

- Return on equity of 7.46% is satisfactory. 

- earnings per Share of tk 6,871.55 is a significant 
achievement.

Special Reserve 

As per Article 71 of the Articles of Association of 
the Company, the company shall maintain special 
reserve up to 20% of the paid-up capital. Balance 
of special reserve is tk 34,938,769 which is 3.49% of 
paid-up capital. the Board, therefore, recommended 
to appropriate 20% of net profit to the special 
reserve in this year.  

Statutory Reserve 

the Directors proposed to transfer 20% of net profit 
of 2014 to Statutory Reserve as per clause 6 of the 
Financial Institutions Regulations, 1994. 

Dividend 

Considering the scenario of the financial sector 
and current strength of the company, the Board of 
Directors has recommended 20% cash dividend for 
the year ended 31 December 2014. 

Corporate Social Responsibility

During the year 2014, uBICo participated CSR 
program with the following  organizations :

Name of the Organization

•	 Impact Foundation

•	 We Foundation

•	 Liberation	War	Museum

•	 Impact	Foundation

•	 Anjuman	Mufidul	Islam

•	 Staff	Welfare	

Board Meetings Held in 2014

the four meetings (46th, 47th, 48th and 49th 
meeting) of the Board of Directors of the company 
were held on 19 February 2014, 28 May 2014, 20 
August 2014 and 05 november 2015 respectively. 
the 26th Annual General Meeting of the company 
was held on 19 February 2014.

Annual General Meeting

the 27th Annual General Meeting of the Company 
will be held on January 28, 2015 to transact the 
following ordinary businesses:

•	 To	 receive,	 consider	 and	 adopt	 the	 audited	
financial statements of the Company for the year 
end 31 December 2014 including the reports of 
the Directors and Auditor

•	 To	 declare	 dividend	 for	 the	 year	 2014	 as	
recommended by the Board

•	 To	 appoint	 the	 statutory	 auditor	 for	 the	 year	
2015 and fixation of their remuneration
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Directors

the Directors representing the Government of 
Bangladesh as on December 31, 2014 were:

Dr. M Aslam Alam

Mrs. Mushfeka Ikfat

the directors representing the Abu Dhabi Fund for 
Development as on December 31, 2014 were:

Mr. Faisal Al Suwaidi

Mr. Rashid Mohamed Al Kouk

Mr. Mohammed Farooque Shaikh 

Auditors 

M/S Aziz Halim Khair Choudury, Chartered 
Accountants was appointed as auditors for the year 
2014 in the 26th Annual General Meeting of the 
company held on February 19, 2014. 

We would like to express our heartfelt thanks to 
the valued shareholders, clients and other business 
associates for their valuable support and cooperation 
extended during the last year and to the company’s 
dedicated team of human resources for their hard 
work and commitment for the development of the 
company. 

thanking you.  

 on behalf of the Board                               

Dated, Dhaka   Dr. M Aslam Alam Mr. Faisal Al Suwaidi
January 28, 2015 Deputy Chairman  Chairman 
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As of and for the years ended 31 December

(Figures in million Taka except ratios and per share data)

OPERATING PERFORMANCE 2014 2013 2012 2011 2010

operating revenue 142.28 132.87 115.31 85.75 50.37

operating profit 102.28 97.73 84.20 62.89 30.52

net profit 104.79 90.80 82.83 52.72 30.43

earnings per share (epS ) taka in BDt 6,872 5,954 9,186 10,544 6,086

STATEMENT OF FINANCIAL POSITION

Current assets 866.50 926.89 918.30 453.77 487.81

total assets 1,423.98 1,347.02 1,262.68 674.11 608.96

property, plant and equipment at cost 7.43 6.91 6.65 6.27 6.68

net current assets 861.16 914.29 915.00 451.85 487.73

long term liabilities 14.67 10.35 8.65 6.85 5.71

Current liabilities 5.34 12.51 3.29 1.92 .08

total liabilities 20.01 22.86 11.94 8.77 5.79

Shareholders’ fund 1,403.97 1,324.17 1,250.74 665.34 603.17

Capital employed 1,418.64 1,334.52 1,259.39 672.19 608.88

PROFITABILITY AND OTHER FINANCIAL RATIOS

Gross operating margin ratio (%) 71.89 73.55 73.02 73.34 60.59

earnings before interest, depreciation and tax 105.12 91.01 83.00 52.83 30.54

net profit margin (%) 73.65 67.34 71.83 61.48 60.45

operating expense to operating revenue (%) 28.12 26.44 26.98 26.65 39.59

BUSINESS RATIOS

net interest income as % of working funds 10.03 9.96 9.84 15.50 9.23

Return on average assets (%) 7.56 6.96 8.55 8.22 5.12

net asset value per share 93,026 87,509 82,016 133,068 120,634

profit per employee 7.49 6.49 6.37 4.79 2.77

operating profit as a % of working fund 7.43 7.49 9.17 13.86 6.26

EQUITY STATISTICS

Authorized capital 1,000 1,000 1,000 500 500

paid up share capital 1,000 1,000 1,000 157.81 157.81

number of shares 15,250 15,250 15,250 5,000 5,000

Shareholders’  equity 1,403.97 1,324.17 1,250.74 665.34 608.88

Five Years Financial Summary
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Power
1%

Agriculture
2%

Small & Medium
Enterprise sector

97%

Investment Portfolio

Graphical Data of Business performance

Graphical Presentation

Growth of total assets
the total assets of the company as on December 31, 2014 
was tk 1,423.98 million compared to tk. 1,347.02 million 
registering a growth of 5.71 percent. Despite slow investment 
environment uBICo could maintain its investment growth 
during 2014.

Operating revenue
Company’s operating revenue for the year ended December 
31, 2014 was tk 142.28 million as against tk 132.87 million 
of 2013. Despite slow investment environment uBICo could 
increase operating revenue by 7.09 percent in 2014. 

Net Profit
Company’s net profit for the year ended December 31, 2014 
was tk 104.79 million as against tk 90.80 million of 2013. 
Despite slow investment environment uBICo could increase 
operating revenue by 15.41 percent in 2014.

Sector-wise Investment
the company has a diversified investment portfolio with 
the highest concentration to small & Medium entrepreneur 
sector by 97% and 2% in agriculture sector. 

2010 2011 2012 2013 2014

BDT in mio

Total Assets Growth

2010 2011 2012 2013 2014

BDT in mio

Operating Income

2010 2011 2012 2013 2014

BDT in mio

Pro�tability



this financial review is provided for enabling our 
different stakeholders and readers to assess financial 
results of operation and financial position of the uAe-
Bangladesh Investment Company limited for the 
year ended December 31, 2014. this review should 
be read in conjunction with the audited financial 
statements for the year 2014.

Basis of financial review
the review has been made on the audited financial 
statements of the uAe-Bangladesh Investment 
Company limited for the year ended December 
31, 2014 which was prepared in accordance with 
International Financial Reporting Standard as 
adopted by the Institute of Chartered Accountants of 
Bangladesh and local laws & regulations. Appropriate 
accounting policies have consistently been applied 
in preparation of the financial statements and 
accounting estimates are based on reasonable and 
prudent judgment.

Financial Overview
In spite of disruptive local political scenario along 
with volatile financial and capital market, we made 
a significant business growth during this year 2014. 

the recovery of loan and lease installment was 
100% during the year 2014. We regularized all of our 
classified loans. In addition, we successfully recovered 
all of our previous equity investments which was 
stuck-up for a long time.

Financial Performance
the financial growth during the year 2014 significantly 
increased with an increment in net revenues by 7.09% 
over the year 2013.  At the end of the year 2014, total 
assets of the company also grew by 5.71% compared 
to the year 2013. 

the total expenses of the company were strictly 
controlled throughout the year and were in line with 
the budget. the expenditures decreased only by 
10.89% in 2014 compared to the year 2013. 

uBICo posted a net profit growth of 15.41% in 2014 as 
against previous year which is excellent considering 
the local political scenario and capital market crisis. 

Financial Indicators
-    Return on equity for the year is 7.46% which is 

remarkable. 

Financial Review
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Financial Highlights
operating revenue increase for the last five years.  

the operating expenses  also increases year to year, 
but at slower rate compare to the revenue. 

During the last five year, uBICo has an incremental net 
profit trend. 

the assets and investments of the company have also 
a positive growth.

equity investment of the company is down by 56.08% 
due to recovery of our past equity investments which 
were stuck-up for a long time with no return.

- earnings per Share in the year 2014 is tk. 6,871.55. 
- net Asset Value per share in 2014 is tk. 92,064 

which is a significant achievement.

Financial Results in 2014

percentage of increase (decrease) in 2014 over 2013

Revenue & Expenditures
Income from loan, leases and investments 3.54%

Income from treasury management  1.94%

other investment income 103.82%

Total Revenue 7.09%
 

Management expenses 13.87%

Financial expenses 0.00%

provision for loans & Investment -136.27%

total expenses  -10.89%

Net Profit 15.41%
 

Assets and Investments 
loans, leases and advances 35.53%

Investments (equity) -56.08%

Fixed Assets net of depreciations 28.06%

Cash & Cash equivalents -6.50%

other Assets 8.47%

Total Assets  5.71% 
Net Assets  6.03%

Shareholder’ equity and liabilities  
Shareholder’ equity  6.03%

other liabilities -12.47%

Total equity and liabilities 5.71%

Revenue
During the year 2014, the revenue from loan, lease and 
advance have increased by 3.54% compared to the 
previous year. In spite of drastic market fall, the income 
from treasury management increased by 1.94% in 
2014 which is result of efficient fund management. the 
net profit of the company increased by 15.41% in 2014 
over the previous year 2013 mainly due to growth of 
credit portfolio. 

2010 2011 2012 2013 2014

Operating Expenses

10 11 12 13 14

Operating Revenue

10 11 12 13 14

Assets & Investment

10 11 12 13 14

Net Pro�t 120

180

80

60

40

20

0



uAe-Bangladesh Investment Company limited 25Annual Report 2014

the loans and investment portfolio of uAe-
Bangladesh Investment Company limited for the 
year ended December 31, 2014 was as below:

Fixed  Assets
During the year 2014, there are no major changes 
as the company purchased some new furniture, 
computer accessories and office equipments. 

Other Assets
the cash and cash equivalents including short term 
fund increased by 6.50% in 2014 over the previous 
year.

Loans & Investments
In the year 2014, the loan, leases and advances of 
the company increased by 35.53% compared to the 
previous year as new didbursement was made in 
2014.

Shareholder’s equity and reserves
the shareholders equity and reserves of the company 
increased by 6.03% compared to year 2013 due to 
growth of net profit by 15.41% during the year 2014. 

Provision 
As per FID circular no. 08 dated 03-08-2002, the 
company made required provision for loans and 
investment during the year 2014. 

Current Liabilities 
the current liabilities, which include the outstanding 
telephone expenses, audit fee etc, increased by 4.59% 
compared to year 2013.

Long Term Liabilities 
the long term liabilities, which include the provision 
for gratuity fund for the employees of the company.

Audit Opinion
In the opinion of our statutory auditors, the financial 
statements of the company give a true and fair view 
of the financial position for the year ended December 
31, 2014. 

Power
1%

Agriculture
2%

Small & Medium
Enterprise sector

97%

Investment Portfolio
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our main focus is to maintain sustainable investment activities. Shareholders of uBICo deploy its resources, i.e., 
equity capital to different viable projects through its various product / structure for specific outcome. through our 
activities, we help the economy to expand its size and add value in macro perspective of the economy.

Resources
-  equity

  
Sustainable return
-  Dividend
-  Reserve
-  Retained
    earnings

process
-  loan
-  lease
-  equity
-  Quasi

Value Creation
-  project promoters
-  employees
-  Government

Value Creation

our main focus is to maintain sustainable investment activities. Shareholders of uBICo deploy 
its resources, i.e., equity capital to different viable projects through its various product / structure 
for specific outcome. through our activities, we help the economy to expand its size and add 
value in macro perspective of the economy.

value chain
our shareholders provide equity fund for investment with viable projects. the project promoters 
use the fund to implement projects, generate jobs, create economic value and expand national 
economy. 
Sustainability of value chain
the success of our company depends on the macro aspect of the country. Sustainability depends 
on the total scenario of the country we operate, i.e., economic, political, social. therefore for 
any company, sustainability depends on sustainable growth or return on equity. Sustainable 
return enables the company to fulfill its obligation to shareholders, employees, community. 
therefore, our company takes appropriate steps to discharge its responsibilities towards the 
local community, environmental issues and relationship with other stakeholders. 
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As per charter of our company, uBICo is committed for socio-economic development of Bangladesh. therefore 
the core objective of the company is to create value for the society through its various activities. uBICo prefer to 
create social values in a transparent and ethical ways.

Our CSR principles

•	 the company is dedicated to its vision and mission.

•	 Shall continue our endeavor in a fair and transparent manner.

•	 Shall pursue for high ethical standard.

•	 extend full respect to human dignity.

•	 Remain compliant with local laws and regulations.

•	 ensure a harmonious environment relationship for employees.

•	 Maintain proper reporting system.

Our responsibilities for Investment activities

•	 our company continuously looks for investment opportunities in viable projects of private sector.

•	 We always provide professional services to make the project and investment viable.

•	 We encourage open communication in our decision process.

•	 We insist on ethical and transparent practices in all activities.

Responsibilities to shareholders

•	 We try our best to maintain ideal corporate governance.

•	 We provide transparent financial information and reporting.

•	 We make best effort in maintaining sustainable return on investment.

C
Corporate

S
Social

R
Responsibilities

Corporate Social Responsibilities



CSR Activities

(Support for Nursing
Training Institute)

(Handing over Blanket for 
Cold Affected Poor People)

(Support for Under Privileged Child 
Education Program)   

Annual Report 2014
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uBICo is committed in maintaining environmental friendly activities. As observed during last few decades, 
Bangladesh is the worst sufferer due to consequences of global warming.

In this regard our company supports necessary environment friendly policies and action to combat the global 
warming crisis as below:

•	 our company will support any investment initiative that minimizes environmental risk.

•	 the company encourages a healthy working environment by making a no smoking office environment.

•	 our company encourages efficient use of electricity, Water, office papers and make necessary awareness 
program.

•	 We support “Green Banking” activities and developed a policy as per guideline of the Central Bank.

•	 For all our employees we have prepared and circulated a “Green office Guide” to implement.

•	 our Board of Directors maintains a sustainable paper less board meeting.

•	 We regularly submit our environmental initiative report to the Green Banking and CSR Department of 
Bangladesh Bank in prescribed format.

Environmental Responsibility
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Value Added Statement

the value added statement is a indicative fool that demonstrate the strength of a company in creating wealth 

during the period by utilizing its capacity, capital, manpower and other resources and how it has been distributed 

to its stakeholders (employees, shareholder, government etc.) . A value added statement is regarded as a part of 

social responsibility accounting.

 31 December 2014 31 December 2013 31 December 2012

value Added 

net Interest Income          130,150,395          129,536,662            106,274,290 

other Income             12,131,665               3,331,613                9,036,940 

operating expenses excluding
salary & allowance and depreciation

         16,667,650 15,382,702  15,322,603 

Total value Added by the company 128,130,507 110,549,191 98,619,334

Distribution of value addition

employees as salary & allowances  23,012,292           19,531,176            15,634,091 

Government as tax                   -                       -              17,601,503 

Shareholders as dividend            20,958,336        18,159,662          12,424,590 

Retained in the business as capital  
and revenue reserve 

 83,833,343  72,638,649 52,804,509 

Depreciation        326,537          219,704                   154,641 

Total distribution of value addition     128,130,507      110,549,191             98,619,334 

Growth 16% 12%  
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As a financial institution, uBICo is contributing positively for the national economy of Bangladesh.

Promoting Enterprises/Industry

the company is contributing its effort to increase its investment activities to promote SMe, Wom-
en entrepreneur, Green Banking projects. As at 31st December 2014 our investment portfolio has a 
growth of 35.54% over the previous year.

Generation of Employment

through our invested project, with the expansion of economic activities, various enterprises recruited 
more manpower to meet the growing activities.

National Budget

We contribute to the national budget through timely payment of VAt, AIt, excise Duty, Supplemen-
tary Duty, Surcharge, Source tax etc. During the year we have paid a sum of tk. 28.78 lacs. 

Donation & CSR

the Company is committed to the local society and participates within its budget for various social 
causes. During the year  we have contributed an amount of tk. 14.40 lacs.

National Growth
uBICo is contributing for national growth by increasing its investment activities, paying dividend, em-
ployee salary payment etc. During the year the company paid 20% cash dividend to its shareholders.

Policy Implementation

uBICo always plays a positive role in implementing various policies of the Government.

Contribution to National Economy
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Human Resources Report

Overview

our human resources management are the heart of 
our all activities. From the strategy as directed by the 
Board leadership, our people are responsible to deliver 
the plan and making uBICo a successful institution 
to achieve its vision. As we continue to transform our 
company vis-à-vis activities, we have worked hard to 
assure that we have the capabilities in place to drive the 
company forward. We have ensure that our employees 
are confident, engaged and knowledgeable. We 
continue to train our employees with appropriate 
training including digital development. 

Positive Team

It is very important that all our employees understand 
our priority and objectives of socio-economic 
development of Bangladesh and that they are 
engaged accordingly. this understanding helps us to 
maintain our ethics and confidence which in turn leads 
to success of our activities.

Building capabilities

As technology continues to change rapidly, we are 
gradually building our capabilities to ensure continuity 
of mission of our company. We provide regular training 
as required by the role of each employee. During 
the year 2014, we have allowed 32 training to our 
employees. 

Employee engagement

Despite a challenging engagement, we continuously 
engage our employees through our various formal 
and informal communications to ensure that our 
employees update themselves in carrying forward the 
objectives of the company.

Our Focus

uBICo encourage a harmonious relationship among its 
employees. We adopt necessary measures to develop 

and train our employees based on long term goal and 
mutual necessity. We are very alert to avoid any kind of 
discrimination based on religion, gender or caste.

Compensation and Rewards

our company follows the market base compensation 
policy for all its employees and rewards the deserving 
employees accordingly.

Job satisfaction

our company ensures a congenial working 
environment for which we have zero employee 
turnover. Moreover our employees are allowed to 
express constructive feedback/opinion for welfare of 
the company and individuals.

Communication

our company encourages both formal and informal 
communication with substance. the company also 
welcome any positive suggestion/comment for greater 
benefit of all concern.

People strategy

•	 Create	 a	 positive	 management	 team	 to	 achieve	
vision of the company

•	 Develop	backup	skill	for	each	employee

•	 Maintain	transparency	and	fair	dealing

•	 Ensure	equal	opportunity

•	 Extend	 training	 and	 development	 program	 to	
employees

•	 Maintain	a	harmonious	working	environment
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Employee welfare activities

our company extends welfare activities to the employee as below:

•	 Housing	 As	per	human	resource	policy,	we	provide	house	building	financial	facilities	
to all employees having a minimum 10 years satisfactory service with the 
company.

•	 Transport	 Our	 company	 provides	 Car	 facilities	 as	 required	 by	 the	 agreement/
assignment. provide car loan to mid and senior level officials.

•	 Provident	fund	 Extend	provident	fund	facilities	to	all	employees	@	10%	of	basic	equivalent	
to employees contribution.

•	 Gratuity	 Provides	gratuity	scheme	for	all	employees	as	per	HR	policy.

•	 Medical	expenses	 Provides	Medical	facilities	as	per	Human	Resources	Policy.

•	 Maternity	benefits	 Female	employees	are	entitled	for	the	facilities	as	per	policy	of	the	company.

•	 Training	&	Development	 Our	company	extends	necessary	trainings	to	the	employees	as	required	by	
their role.

•	 Annual	events	 We	allow	our	employees	to	hold	annual	dinner	and	other	yearly	events	as	
necessary.

•	 Food	 Our	company	provides	light	refreshment	to	all	employees	as	necessary.

•	 Assistance	to	family	members	 Our	 company	 provides	 special	 assistance	 to	 the	 family	 members	 of	
employees as necessary.

•	 Insurance	 Our	company	provides	insurance	facilities	for	all	the	employees.

(Group Session with the Board Members)



Employees Report

Responsibilities towards employees

though establishment through a bilateral agreement 
between the two governments, uBICo maintains a 
“equal opportunity employer” policy. our company 
is committed to maintain a harmonious working 
environment for employees. We have no discrimination 
in dealing with our employees based on religion, cast 
or color. our company believes is sustainable growth 
based on professional quality. All our policy guidelines 
are properly structured through our corporate 
governance policy as duly approved by the board.

• our company deals with employees with due 
respect and encourage a family spirit to maintain.

• our company extends / allows our employees 
to attend professional trainings / seminars as 
and when available. In 2014 our employees have 
attended over 31 trainings / seminars.

• our employees attend all annual events of the 
company.

• the Board members also meet employees on 
regular interval and exchange ideas.

(Celebrating Employee Birthday)

(Celebrating Employee Birthday)
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(Welcoming the New Chairman by the 

Member of Staff)

(Appreciating Service of Longest Serving 

Board Member of UBICO)

(Welcoming the New Chairman)
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(Welcoming the New Director)

(Handing Over Award by the Chairman for 

Brilliant Academic Result to the Children of 

an Employee)

(Moment of Inter-exchange with Board 

Members)
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Organogram

Board of Directors

Audit Committee

Dr. S.M. Akbar
Managing Director

Aminul Haque 
Head of Investment

Md. Ataur Rahman
 Head of General Services

Ms. Kourshia Fardushi
Junior O�cer

Md. Aminul Islam
Deputy Head –

Finance & Accounts

Faisal Rashid
Deputy Manager

Investment

Engr. Sushanta Saha
Head of ICT

Daulat Hossain
Driver

Md. Jahangir Alam
Driver

K M Nuruddin Noman
Peon

Md. Ra�qul Islam
Peon

Zafar Ahmed
Peon

Arfanul Haque
Senior O�cer – Finance &

Accounts 

Md. Faruk Hossain
Head –

Finance & Accounts

Organizational Structure



Our Team

Dr. S. M. Akbar
Managing Director

Md. Faruk Hossain
Head of Finance & Admin

Md. Ataur Rahman
Head of General Services

Aminul Haque
Head of investment

Engr. Sushanta Saha
Head of ICt

Kourshia Fardushi
Junior officer

Arfanul Haque
Senior officer (F & A)

Md. Aminul Islam
Deputy Head (F&A)
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Risk Management

Risk management is a matter of regular concern 
for any financial institution. Importance of risk 
management cannot be undermine at any level and 
at any time. Installing a proper risk management 
system can ensure a positive outcome of any 
organization. Risk Management system presents a 
transparent and systematic approach to identify and 
tackle any risk that comes up in the regular business/
investment activities.

RISK MANAGEMENT STRATEGY
In uBICo, risk factors are managed under guidelines, 
policy and instructions as approved by the Board of 
Directors. our risk management objectives are (a) to 
follow a conservative approach in identifying the risk, 

(b) to strengthen the system through proper guideline 
as per Central bank and other regulatory authorities, 
(c) to ensure/develop proper infrastructure (d) 
to pursue liable investment opportunities (e) to 
safeguard resource/assets of the organization.

RISK MANAGEMENT STRUCTURE
uBICo maintain its risk management structure under 
the direct leadership of its Board of Directors. the 
Board approves amends or charges its policies and 
strategy of risk management. Management follows 
the guideline and instructions to implement the 
same. All management committees are responsible 
for practicing risk management policies and 
guideline.
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REGULATORY AND COMPLIANCE MANAGEMENT 

our management team is full alert to maintain all 
required regulatory and compliance issues. We 
also maintain close relationship with all regulatory 
bodies and follow-up necessary rules, regulations 
and guidelines as issued by various authorities. We 
have a transparent Internal Control and Compliance 
Framework (ICCF) policy and guidelines duly 
approved by the board. our management team and 
respective department take necessary measures to 
implement the same.
ReputAtIonAl RISK
Being a joint venture financial institution, our 
board and management maintain high alert to 
preserve the reputation of the company vis-à-vis its 
shareholders. our company prudently avoids any 

kind of controversies and prioritises our activities to 
fulfill Vision and Mission of the company.

PERSONNEL RISK
our board encourages due measures that appreciates 
employees for their dedication and contribution for 
the company. our company adopted due policies 
to provide necessary trainings for our employees 
to promote their skills. time to time our board also 
request for advises from HR consultants to upgrade 
or improve various benefits/remuneration packages 
for our employees to maintain uniformity of the 
industry practice.      

RISK FACTORS

 

Risk Factors 

Credit
Risk  Reputation

Risk  

Human 
Resources

Risk  

Liquidity
& Market

Risk  

IT Risk  Operational
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Regulation &
Compliance
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Asset/Liability
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Risk
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Forum  

Management
Committee
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Managing 
Director
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Board of 
Directors

Figure 1 : Risk Management Structure
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CREDIT RISK

As approved by the Board and in line with the 

Central Bank guideline, our company is always alert 

in managing our credit risk exposure. We mainly 

focus on our vision to participate in socio-economic 

development of the country. Within our limitation 

collaborating with other institutions, nGos and 

counterpart jointly and severally we invest with 

various ventures/scheme/projects. We continuously 

monitor and implement appropriate due diligence 

process. In this regard we maintain a transparent 

and well defined policy and procedures to follow. 

Investment/credit proposals are prepared in line 

with the guideline and presented to the board for 

necessary decision/approval. Board holds absolute 

authority over any decision. However, Board 

periodically reviews and approves any amendment 

of related policies. Management team carryout 

day to day monitoring, following and reporting 

functions. We have a proper credit/investment 

evaluation process as below:

Meeting with the  client

Credit O�cer –Investment Department

Submission of complete documentation by the client

Credit O�cer –Investment Department

Obtaining for legal opinion

Legal Department

Credit Analysis

Credit Risk Management Unit (CRMU)

Figure 2.  Submission and processing of the loan application 

Visiting the client –drawing up the Visit Report
based on a visit  to the client

Credit Team

START

1

2

3

4

5

A
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Submission of information required for preparation of
the credit decision proposal

Credit O�cer-Investment Department

Checking the information necessary for preparation of 
the credit decision proposal

Credit O�cer-Investment Department

Modi�cation of the information necessary for preparation of 
the credit decision proposal

Credit O�cer-Investment Department

Presenting the credit decision proposal to the competent board
Credit O�cer-Investment Department

Making decision

Board of Directors

Is the analysis of the
loan application
adequate?

          Approval to the credit decision proposal

Credit Risk Management Unit (CRMU)

A

6

7

8

9

10

11

No Yes

No Yes

Is approved?

B

Figure 3.  Loan Application Analysis & Approval
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Preparation of the agreement and 
related documentation

Credit O�cer-Investment Department

Legal Department presents a modi�ed Loan
Agreement and other prepared documentation

Legal Adviser

Signing and veri�cation of the Agreement and required
documentation /  a copy of the Agreement is presented to the client

Client

Is the submitted
documentation
complete?

    Back O�ce checks the documentation 

Credit Administration 

Request for Disbursement

Client

B

12

13

14

Preparation of Disbursement memo and approval of competent
authority for issuance of cheque

 Investment and Treasury Department

17

          Hand over the cheque 

Client

18

15

16

No Yes

Recovery
&

Monitoring

Figure 4: Documentation and Disbursement
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Investment Continuity Report

Beyond regulatory obligation, this report indicates 
about the pro-active investment decision by the 
board of the company. the Board of Directors of 
uBICo has full confidence on the internal allocation 
of its resources for any viable projects in the private 
sector of Bangladesh. the vision of the company 
is to participate in socio-economic development 
of Bangladesh. the Board of Directors has made its 
assessment about the availability of its resources and 
expressed its positive desire to continue its activities 
within its agreed internal structure. the Board is also 
willing to review its future strategy to take forward its 
mission in a pro-active manner.

the Board is pleased to present the following factors 
which may be identified as satisfactory indicators 
about continuity of its investment activities.

FINANCIAL FACTORS

Deploying its own capital:

As per charter signed between the two Government, 
uBICo uses its own capital to invest in Bangladesh. 
uBICo does not borrow any fund or takes any private 
deposit in Bangladesh. As a result, the company has 
only a very negligible 1.40 percent liability.

Financial Support from Sponsors

the company has full assurance from its shareholders 
to provide necessary funding as per Charter 
Agreement.

Operating Cash Flow

Statement of liquidity and cash flow statement shows 
no liquidity gap demonstrating its strong ability to 
meet any future urgency.

Positive Financial Ratios

uBICo maintains a positive financial ratios which 
represents its strong support from its shareholders.

Payment of Dividends

uBICo has been paying its dividend regularly. For last 
few years the company paid 20% of dividend for each 
year.

Performance Growth

the investment of the company has growth by 
35.54% over the previous year.

OPERATING FACTORS

Investment Activities

uBICo has diversified product portfolio as per 
guideline of the central bank. the Board has accorded 
its approval of various investment proposals by 
35.54% growth over the previous year.

Harmonious Culture

uBICo maintains a good working environment 
encouraging continuous professional development 
and ideal working relationship of its employees. the 
company facilitates professional excellence for its 
corporate environment.

OTHER FACTORS

Satisfactory Capital 

As per Central Bank requirement, the company is 
maintaining satisfactory capital provision.

CAMELS Rating

CAMelS Rating is a tool used by the Central Bank for 
evaluating the health of Financial Institution. So far 
uBICo has received no adverse material observation.

Stress Testing

Central Bank has formulated a stress testing frame 
work for financial Institutions to ascertain its risk 
bearing capacity. As on 31st December 2014 uBICo 
scored excellent result.
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SHAREHOLDERS

BOARD OF DIRECTORS 

EXTERNAL AUDITORAUDIT COMMITTEE

MANAGING DIRECTOR

MANAGEMENT COMMITTEE

ASSTE/ LIABILITY
COMMITTEE

CREDIT RISK MANAGEMENT
COMMITTEE

INTERNAL CONTROL
& COMPLIANCE UNIT

ICT COMMITTEE RISK MANAGEMENT FORUM CENTRAL COMPLIANCE UNIT

GREEN BANKING UNIT

INTERNAL AUDITOR

INTEGRITY COMMITTEE

CORPORATE GOvERNANCE FUNDAMENTALS
Being a joint venture company between two 
governments, uBICo emphasis to maintain 
its Corporate Governance practice based on 
transparency, integrity and complaint to the local laws 
and regulations.

SHAREHOLDERS
Abu Dhabi Fund for Development (ADFD) an 
integral part of the uAe Government holds 60% 
share and Government of Bangladesh hold 40% 
share of the company. the shareholder nominated 
their representative based on proportion of shares. 

At present out of total five Directors seat, ADFD 
has nominated 3 and Bangladesh Government has 
nominated 2 director to the board.

CORPORATE STRUCRURE
Success of a corporate body depends on a well 
coordinated leadership of the board and its governance 
practices. uBICo operate under a specific governance 
pattern as per diagram as stated below:

BOARD MEETING
the company as required by law holds 4 board meeting 
in a calendar year.

Governance Report
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ANNUAL GENERAL MEETING
the 27th Annual General Meeting of the company 
was held on January 28, 2015 at Westin Hotel, 
Dhaka. the AGM of the Company were unanimously 
resolved:
a) Adopted of audited Financial Statements of the 

company for the year ended 31st December 2014 
and also receives and considers the Auditors’ and 
directors report.

b) Declared 20% cash dividend.

c) Appointed auditor for 2015 and fix their 
remuneration.

wEBSITE
the company provides its basic information through 
its website which is regularly updated.

ANNUAL REPORT
the company provides its Audited Financial 
Statements, Directors Report, notice of AGM and 
other important information to circulate among its 
various stakeholders.

BOARD COMPOSITION
At present uBICo board is composed with the following:

1. Mr. Faisal Al Suwaidi, Chairman, nominated by uAe Govt.

2. Dr. M Aslam Alam, Deputy Chairman, nominated by Bangladesh Govt.

3. Mr. Rashed Mohammed Al Kouk, Director, nominated by uAe Govt.

4. Mr. Mohammed Farooque Shaikh, Director, nominated by uAe Govt.

5. Mrs. Mushfeka Ikfat, Director, nominated by Bangladesh Govt.
 
AUDIT COMMITTEE
As per guideline of the Central bank, the role of 
Audit Committee is very important to maintain 
sustainability of Corporate Governance.
the Audit Committee performs a very important 
role as below:
•	 Maintaining	the	integrity	of	company’s	Financial	

Statements.
•	 Monitoring	 compliance	 obligation	 of	 the	

company.
•	 To	 engage	 external	 auditor	 as	 per	 central	 bank	

guideline.
•	 Ensuring	 reporting	 of	 Financial	 Statements	 to	

the shareholders.
•	 Monitoring	 proper	 accounting	 policies,	

Implementation of internal control and risk 
management system.

•	 	 Monitoring	 internal	 and	 external	 audit	 report	
and follow up of compliance program.

the Audit Committee is a sub-committee of the 
Board and reports directly to the board. our Audit 
Committee is comprises the following member of 
the board representing from the shareholders:

-     Mr. Rashed Mohammed Al Kouk Chairman
-     Mrs. Mushfeka Ikfat,  Member

Being part of the board, the Audit Committee 
attends the regular board meeting to review the 
audit findings.

AUDIT PROGRAM
under normal provision, the following audit program 
takes place on yearly basis:

1) external audit by Statutory Auditor

2) Central Bank Comprehensive Audit

3) Central Bank Core Risk Management (CRM) 

Audit

4) ADFD Audit

the actual audit and its follow up activities continue 
round the year.

DIvIDEND DISBURSEMENT
Dividend as recommended by the Board and 
approved in the Annual General Meeting are 
disbursed directly to the shareholder as per advice.

DISCLOSURE DUTIES
the Financial Statements are communicated to the 
respective regulators and publish the same in two 
different daily (in english and Bengali) national 
newspapers. Audited Financial Statements, Directors 
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Report, AGM notice are distributed to the respective 
shareholders.

REGULAR REPORTING

In uBICo we provide regular reporting of status. 
Report to the ADFD on our total activities. We also 
provide various information and report as and when 
required by ADFD. Besides we report to other local 
regulators and stakeholders as below:

1. Central Bank: Monthly Report, Quarterly Report, 
Half Yearly Report, Yearly Report and any other 
report as and when required.

2. Ministry of Finance: Any report as and when 
required.

3. tax Authorities: Monthly Report, 
Quarterly Report, Yearly tax 
Return and any other report as 
and when required.

SELECTION OF DIRECTORS

the shareholders nominates their 
suitable officials represent their in 
the board.

DIRECTORS REMUNERATION

As per central Bank regulation, 
the Board member are entitled to 
received a maximum of tk. 5,000/= 
per meeting.

MANAGEMENT

As authorized by the Board, the 
management team headed by the 
Managing Director is responsible 
for day to day management of the 
company.

MANAGEMENT COMMITTEE
As per Central Bank guideline, 
several committees have been 
formed to conduct and monitor 
affairs of the company, to report 
to the board and other regulatory 
bodies as bellow:

- Risk Management Forum
- Asset / liability Committee
- ICt Committee
- Internal Control and Compliance unit
- Central Compliance unit
- Corporate Governance Committee
- Integrity / ethical Compliance Committee

each Committee have their separate role and 
responsibilities.

(Board Meeting in Progress)

(Board Meeting in Progress)
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RISK MANAGEMENT
As per Central Bank guideline, we gave adopted the 
following risk management policies:

- Credit Risk policy

- Anti Money laundering & 

terrorist Financing policy

- ICt Risk policy

- Asset-liability Management 

policy

- Internal Control and Compliance 

policy

As per policy guideline, we have 
set up separate committee for each 
area, who periodically meet and 
review the risk and plan to mitigate 
the same.

INTERNAL CONTROL

As per Central Bank guideline, uBICo 
has set up a comprehensive internal control system. 
the main objectives of the system are to manage the 
existing risk, evaluate and report to the board and 
concerned regulatory authorities. Main controlling 
mechanisms are:

- Regular Board meeting with specific agendas 
and reporting

- Regular Management 
Committee and sub-committee 
meeting with specific agendas 
and action plan

- established corporate structure 
with specific responsibility

- Specific guideline for all area of 
activities

- Annual budgetary system with 
monthly reporting

- operation Manual for all 
activities

- treasury Management and cash 
flow reporting

- proper Human Resource policy
- extensive reporting system

STATUTORY AUDITOR
the shareholders as recommended by the Board 
of Directors approve appointment of statutory 

auditor and fix their remuneration. As per Central 
Bank regulation, we have forward the proposal 
of nominated auditor to the Central Bank for final 
approval. As per regulatory provision, no external 
auditor can be appointed for more than three 
consecutive years.
In our 27th Annual General Meeting held on 

(Board Meeting in Progress)

(Honorable Board Members)
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January 28, 2015 M/S Aziz Halim Khair & Co. Chartered 
Accountants appointed as the statutory auditor of 
the company for the year 2015 and we have obtained 
central bank final approval accordingly.

ACCOUNTING PRACTICES
uBICo follows the Companies Act 1994, Bangladesh 
Accounting Standard as adopted by the Institute of 
Chartered Accountants of Bangladesh (ICAB).

BUDGET
We have long practice to propose 
and adopt yearly budget duly 
approved by the Board. the budget 
is regularly monitored and reviewed.

ANTI MONEY LAUNDERING
uBICo is fully compliant with 
the rules and regulation of anti 
money laundering and combating 
financing of terrorism (AMl/CFt) 
practices as required. our company 
does not accept any local funding, 
deposit from private individuals or 
borrow any fund. We have no risk in 
this area.

HUMAN RESOURCES 
MANAGEMENT & 
COMPANSATION
uBICo accord importance in 
managing its human resources. 
time to time, the company 
employs external human resources 
consultant to review its HR practices 
and compensation packages. the 
company prefers to compensate 
performing employees in a fair 
manner. the company also prefers 
to maintain a non-discriminatory 
HR policy irrespective of religion, 
cast or gender.

wORK ENvIRONMENT
the company provides suitable office equipments 
and working conditions for its employees. uBICo also 
continues creating awareness amongst its employees 
for energy saving effort, less use of powers and clean 
environment.

(Audit Session by ADFD)

(Audit Session by ADFD)



(Welcoming the New 
Director of UBICO )

(Presenting Bouquet to Honorable 
Finance Minister of Bangladesh)

(Welcoming the New 
Chairman of UBICO )
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(Dr. M Aslam Alam, Deputy Chairman 
of UBICO is handing over dividend 
payment to Honorable Finance Minis-
ter of Bangladesh)

(Honorable Finance Minister Inaugurating 
the Occasion )

(Honorable Finance Minister of 
Bangladesh in pleasant moment 

about bilateral relationship
with UAE)
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Board Structure

the Shareholders of uBICo nominates its officials to represent in the Board of the company. the Board provides 
leadership in policy formation, monitor development of the company and guide the management for long term 
sustainability of the company.

At present uBICo board comprises of five members (three represents ADFD and two from the Government of 
Bangladesh) based on proportion of Shareholdings.

1. Mr. Faisal Al Suwaidi, Chairman, nominated by ADFD

2. Dr. M Aslam Alam, Deputy Chairman, nominated by Bangladesh Govt.

3. Mrs. Mushfeka Ikfat, Director, Do

4. Mr. Rashed Mohammed Al Kouk, Director, nominated by ADFD

5. Mr. Mohammed Farooque Shaikh, Director, Do

Chairman of the Board
Mr. Faisal Al Suwaidi has been nominated by the Abu Dhabi Fund for Development as the Chairman of the Board. 
the Chairman is main liaison between the board, management and responsible for functioning of the board.

Tenure of the Board member
the shareholder decides about the retirement and replacement of Board members.

Directors Remuneration
As per Central Bank regulation, Directors are entitled for tk. 5,000/= as fees for attending each meeting.

Board Committee
As per Central Bank regulation, the board has formed the Audit Committee to perform designated role with the 
following members:

Mr. Rashed Mohammed Al Kouk  –  Chairman
Mrs. Mushfeka Ikfat –  Member

Directors Responsibility
the Shareholders nominate the Directors to run the affairs of the company. the Directors are accountable to the 
Shareholders. In the Annual General Meeting, Directors present a report on the performance of the company 
for the Shareholders. Directors are responsible for developing and monitoring Governance polices, Investment 
policies, HR policy etc. 
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Audit Committee Report

Purpose

the Audit Committee makes recommendations on 
the reporting, control and compliance aspects of 
the directors’ and the Company’s responsibilities, 
providing independent monitoring, guidance and 
challenge to executive management in these areas. 
Its aim to ensure that high standards of corporate 
reporting, control and compliance are achieved, in 
the belief that excellence in these areas enhances the 
effectiveness, and reduces the risk of the business.

Composition of the Committee

During the year 2014, the Audit Committee 
comprised of the following Directors of the Board: 

1 Mr. Rashid Mohamed Al Kouk
 Director of the company representing Chairman
 Abu Dhabi Fund For Development

2 Mrs. Mushfeka Ikfat
 Director of the company representing 
 the Government of the people’s  Member
 Republic of Bangladesh  

All the members of the Audit Committee are non-
executive Directors. the Committee is responsible 
and reports to the Board of Directors. the Managing 
Director and the Company Secretary attend the 
committee meeting by invitation. 

Summary of Terms of reference
the responsibility of the audit committee will be as 
follows:

i to oversee and recommend to establish an 
effective internal control syste

ii to ensure the Corporate Governance of the 
Company

iii to submit annual report to the Board

Activities

the Committee focused on the following activities 
during the year:

- Review the appointment of statutory/
external auditors

- Annual audit and internal control review 
planning

- Review the following statements:
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- Quarterly Financial Statements 

- Quarterly operational Status Report 

- Monthly expenditure budget

- Monthly Fund position

- the effectiveness of financial controls

- Monitoring the progress of Internal Audit

- the relationship with auditors and their 
independence; and 

Financial Reporting

the committee reviewed the effectiveness of financial 
reporting system in place to ensure that the information 
provided to the stakeholders is reliable and in strict 
adherence and compliance to the requirements of 
the International Accounting Standards as adopted by 
the Institute of Chartered Accountants of Bangladesh 
and disclosure requirements. the annual and interim 
Financial Statements prepared for disclosure, were 
reviewed by the Committee prior to submission to 
the Board for approval. Having assessed the internal 
financial controls, the Committee is of the view that 
adequate controls and procedures are in place to 
provide reasonable assurance that the Company’s 
assets are safeguarded and that the financial position 
of the Institute is well monitored.

Regulatory Compliance

the Company’s procedures in place to ensure 
compliance with the instructions of Central Bank of 
Bangladesh and statutory requirements were under 
close scrutiny. the Committee monitors the due 
compliance with all requirements through monthly 
and quarterly reporting submitted by the management 
and internal audit from time to time. 

Managing Risks

the Committee reviewed the effectiveness of the 
procedures established for identifying, assessing and 
managing risks. the Credit Risk Management was 
invited to make presentation on Risk Management 
measures adopted in their areas of responsibility. Risk 
rating guidelines with an appropriate Risk Grading 
Matrix has been formulated for identifying and 
assessing the operational risks. uBICo’s adherence to 
Risk Management measures approved by the Board is 
reviewed annually.

Control Process & reporting system

the Committee monitored the control process and 
reporting system and has dedicated meeting time to 
understanding issues, assess progress and report on 
these to the Board of Directors. 

(Meeting in Progress)
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Integrity

the Committee has examined in details with the 
finance department and the auditors for ensuring the 
integrity of Annual Financial Statements.

Internal Audit

the internal audit has been carried out in regular 
interval. the internal auditors’ reports were reviewed 
annually to observe operational deficiencies and follow 
up the recommendations. Another high powered audit 
activities took place under Chief Internal Auditor of the 
ADFD, the major shareholder of the company. 

external/Statutory Audit:

M/S Aziz Halim Khair Chowdhury, Chartered 
Accountants was appointed auditor of uBICo at the 
26th Annual General Meeting held on February 19, 
2014. the auditors have conducted their audit on the 
financial statements for the year 2014 and given their 
unqualified report thereon. 

Bangladesh Bank Inspection

Central Bank has conducted 2 (two) separate 
inspections during the year 2014 and provided their 
observations. We have noted the observation and 
approved the response of the compliance report 
in respect of the recommendations made by the 
inspection team. 

Monitoring by Ministry of Finance, Government of 
Bangladesh

Ministry of Finance time to time reviews our activities 
as part of their surveillance accountability. the instance 
of such activities is that they have recently instructed 
us to provide the progress report on Bangladesh Bank 
inspection observations. 

Approval of Financial Statements

the Audit Committee reviewed and examined the 
draft audited financial statements of uBICo for the 
year 2014 and recommended to the Board for approval 
of the same. 

 

Good Governance

Highest standards in Corporate Good Governance and 
strict adherence to the requirements of uBICo’s internal 
regulations are ensured throughout the company. 
through implementation of good governance at all 
levels of staff have been educated and encouraged to 
comply with the rules and regulations very strictly. the 
Committee also ensures that appropriate procedures 
are in place to ensure corporate good governance. In 
this regard the committee has observed the activities of 
the following management committees constituted as 
per requirement of the Central Bank with concurrence 
of the Board:

- executive Management Committee

- Credit Risk Management Committee

- Internal Control & Compliance Committee

- Asset liability Management Committee

- Human Resource Management Committee

- Anti Money laundering Committee

- SMe Finance Committee

- ICt Management Committee

Acknowledgement

the Audit Committee would like to express its thanks 
to the members of the Board, Key Management 
personnel and all employees for their dedication and 
efforts extended during the year 2014.

 Mushfeka Ikfat  Rashid Mohamed Al Kouk
 Member Chairman

 Audit Committee Audit Committee
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Auditor’s Report
to the Shareholder of the uAe-Bangladesh Investment Company limited

We have audited the accompanying financial 
statements of the uAe-Bangladesh Investment 
Company limited which comprise the Statement 
of Financial position as at 31 December 2014 and 
the related Statement of Comprehensive Income, 
Cash Flows Statement, Statement of Changes in 
Shareholders’ equity for the year then ended, and 
a summary of significant accounting policies and 
other explanatory notes.

Management’s Responsibilities for the Financial 
Statements 
Management is responsible for the preparation and 
fair presentation of these financial statements in 
accordance with Bangladesh Financial Reporting 
Standards (BFRS), the Company Act 1994 and other 
Applicable laws and regulations. this responsibility 
includes designing, implementing, and maintaining 
internal control relevant to the preparation and 
fair presentation of financial statements that are 
free from material misstatement, whether due to 
fraud or error; selecting and applying appropriate 
accounting policies; and making accounting 
estimate that are reasonable in the circumstances. 

Auditor’s Responsibility
our responsibility is to express an opinion on 
these financial statements based on our audit. We 
conducted our audit in accordance with Bangladesh 
Standards on Auditing (BSA). those standards 
require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable 
assurance about whether the financial statements 
are free from material misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the financial statements. the procedures selected 
depend on the auditor’s judgment including the 
assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or 

error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s 
preparation and fair presentation of the financial 
statements in order to design audit procedures 
that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An 
audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness 
of accounting estimates made by management, as 
well as evaluating the overall presentation of the 
financial statements.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

opinion
In our opinion, the Financial Statements prepared 
in accordance with Bangladesh Financial Reporting 
Standards, give a true and fair view of the uAe-
Bangladesh Investment Company limited as at 31 
December 2014, and the results of its operations and 
its cash flows for the year then ended and comply 
with the Companies Act, 1994, other applicable 
laws and regulations issued by the Bangladesh 
Bank, the Financial Institutions Act, 1993 and other 
applicable laws and regulations.

Further to our opinion in the above paragraph, 
we state that:
a) we have obtained all the information and 

explanations which to the best of our 
knowledge and belief were necessary for 
the purposes of our audit and made due 
verification thereof;

b) in our opinion, proper books of account as 
required by law have been kept by the uAe-
Bangladesh Investment Company limited so 
far as it appeared from examination of those 
books;
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c) the company’s Statement of Financial 
position, Comprehensive Income  and its 
Cash Flows  Statement dealt with by the 
report are in agreement with the books of 
accounts and returns;

d) the expenditure incurred was for the purpose 
of the company’s business;

e) the company’s Financial position as of 31 
December 2014 and the profit for the year 
then ended have been properly reflected 
in the financial statements and the 
financial statements have been prepared 
in accordance with generally accepted 
accounting principles;

f ) the financial statements have been drawn up 
in conformity with the Financial Institutions 

Act, 1993 and in accordance with the 

accounting rules and regulations issued by 

Bangladesh Bank to the extent applicable to 

the company;

g) adequate provisions have been made for 

loans which are, in our opinion, doubtful of 

recovery;

h) the financial statements conform to the 

prescribed standards set in accounting 

regulations issued by the Bangladesh Bank 

after consultation with the professional 

accounting bodies of Bangladesh;

i) the information and explanations required 

by us have been received and found 

satisfactory;

Dhaka, signed-

18 January 2015 Aziz Halim Khair Chowdhury

  Chartered Accountants
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The UAE-Bangladesh Investment Company Limited
Statement of Financial position

As at 31 December 2014

Notes
31.12.2014 31.12.2013

Taka Taka
PROPERTIES & ASSETS

Cash  3  141,702  69,824 
Cash in hand  107,972  33,874 
Balance with Bangladesh Bank  33,730  35,950 

Balance with other banks and financial institutions  4  866,359,223  926,717,663 
In Bangladesh  866,359,223  926,717,663 
outside Bangladesh  -    - 

Money at call and short notice  -  - 

Investments  5  4,687,691  10,672,508 
Government securities  -    - 
other investments  4,687,691  10,672,508 

Loans, leases and advances  6  542,961,272  400,625,736 
loans, leases and advances  542,961,272  400,625,736 
Bills purchased and discounted  -    - 

Fixed assets  7  875,972  684,044 
At cost  7,431,210  6,912,745 
less: Accumulated depreciation  6,555,238  6,228,701 

Other assets  8  8,953,459  8,254,134 
non-banking assets  -    - 
Total assets  1,423,979,319  1,347,023,910 

LIABILITIES AND CAPITAL

Liabilities  20,006,682  22,856,489 
Borrowing from other banks, FI and agents  -    - 
Deposit and other accounts  -    - 
other liabilities  9  20,006,682  22,856,489 

Shareholders’ equity  1,403,972,638  1,324,167,421 
paid-up capital  10  1,000,000,000  1,000,000,000 
Reserves and surplus  11  403,972,638  324,167,421 

Total liabilities and shareholders’ equity  1,423,979,319  1,347,023,910 

the annexed notes form an integral part of the Statement of Financial position.

 signed-
Dr. S. M. Akbar 

 Managing Director 

 signed-
  Dr. M Aslam Alam
  Deputy Chairman

 signed-
Faisal Al Suwaidi 

Chairman

this is the Statement of Financial position referred to in our report of even date.

Dhaka,
18 January 2015

         signed-
   Aziz Halim Khair Choudhury 

 Chartered Accountants 

A H K C
Chartered Accountants
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The UAE-Bangladesh Investment Company Limited
Statement of Comprehensive Income

For the year ended  31 December 2014

Notes
31.12.2014 31.12.2013

Taka Taka
Interest income on loan, lease & advance  12  50,177,187  48,460,995 
Interest paid on deposits & borrowings  -    -   
Net interest income on investments  50,177,187  48,460,995 
Investment income  13  12,131,665  5,952,218 
Commission, exchange and brokerage  -    -   
other operating income  14  79,973,208  78,455,062 
Total operating income  142,282,060  132,868,275 

Salaries & allowances  13,560,812  13,208,096 
Rent, taxes, insurances, electricity, etc.  1,424,773  1,215,216 
legal and professional fees  1,433,250  1,093,460 
postage, stamp, telecommunication, etc.  549,788  392,200 
Director's fee  100,000  100,000 
Stationery, printing, advertisement  621,157  288,887 
Managing director's salary & allowance  9,451,480  6,323,080 
Auditor's fee  74,750  74,750 
Repairs, improvements and depreciation  2,624,478  2,455,938 
other expenses  15  10,165,991  9,981,954 
Total operating expenses  40,006,479  35,133,582 
Profit/(loss) before provision  102,275,581  97,734,693 

Provision for loans/investment
Specific provision  -    9,201,739 
General provision  (2,516,097)  (2,265,357)
provision for diminution in value of investment  -    -   
other provision  -    -   
Total provision  (2,516,097)  6,936,382 
Profit before taxes  104,791,679  90,798,311 
provision for taxes
Current taxes  -       -
Deferred taxes  -    -   

 -    -   
Profit/(loss) after taxes  104,791,679  90,798,311 

Earnings per share  16  6,871.59  5,953.99 
  

the annexed notes form an integral part of the Statement of Comprehensive Income.

 signed-
Dr. S. M. Akbar 

 Managing Director 

 signed-
  Dr. M Aslam Alam
  Deputy Chairman

 signed-
Faisal Al Suwaidi 

Chairman

this is the Statement of Comprehensive Income referred to in our report of even date.

Dhaka,
18 January 2015

         signed-
   Aziz Halim Khair Choudhury 

 Chartered Accountants 

A H K C
Chartered Accountants
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 signed-
Dr. S. M. Akbar 

 Managing Director 

 signed-
  Dr. M Aslam Alam
  Deputy Chairman

 signed-
Faisal Al Suwaidi 

Chairman
this is the Cash Flow Statement referred to in our report of even date.

Dhaka,
18 January 2015

         signed-
   Aziz Halim Khair Choudhury 

 Chartered Accountants 

31.12.2014 31.12.2013
Taka Taka

 a. Cash flows from operating activities  
Interest received in cash  133,684,885  129,466,976 
Interest paid in cash  -    - 
Dividend received in cash  195,819  69,685 
Interest received in sale of equity Share  2,085,600 
Recovery of loans previously written off  -    - 
Cash paid to employees  (23,012,292)  (19,531,176)
Cash paid to suppliers  (477,407)  (194,337)
Income taxes paid  -    - 
Received from other operating activities  (2,596,644)  (2,167,386)
payments for other operating activities (13,674,146)  (22,124,746)

94,120,215  87,604,616 
Decrease/(increase) in operating assets and liabilities
Statutory deposit  -    - 
trading securities  -    - 
loans, advances and leases to banks  -    - 
loans, advances and leases to customers  (142,335,536)  (79,784,546)
Investments  5,984,817  3,034,867 
other assets  (699,324)  926,532 
Deposit from other banks  -    - 
Deposit from customers  -    - 
trading liabilities  -    - 
other liabilities  (2,849,807)  10,920,178 

 (139,899,851)  (64,902,969)
Net cash used in operating activities (45,779,635)  22,701,647 

 b. Cash flows from investing activities
net cash received from sales of securities  -    - 
net cash paid for purchase of securities  -    - 
net cash received from sales of fixed assets  -    - 
net cash paid for purchase of fixed assets (518,465)  (259,399)
net cash received/(paid) for sale/purchase of subsidiaries  -    - 
Net cash used in investing activities (518,465)  (259,399)

 c. Cash flows from financing activities
Cash received from loan and debt security  10,998,000  - 
Cash paid against loan and debt security  -    - 
Received against issuance of share  -    - 
Received against investment equilization fund  -    - 
Dividend paid  (18,159,662)  (12,424,590)
Net cash flow from financing activities  (7,161,662)  (12,424,590)
effect of unrealised gain/(loss) on foreign exchange reserve on cash and 
cash equivalent (6,826,800)  (1,536,260)
Net increase/(decrease) in cash and cash equivalents (60,286,562)  8,481,398 
Cash and cash equivalents at beginning of the year  926,787,487  918,306,090 
Cash and cash equivalents at end of the year* 866,500,925  926,787,488 

*Cash and cash equivalents at end of the year
Cash in hand  107,972  33,874 
Balance with Bangladesh Bank  33,730  35,950 
Balance with other banks and financial institutions  866,359,223  926,717,663 

 866,500,925  926,787,487 

The UAE-Bangladesh Investment Company Limited
Cash Flows Statement

For the year ended  31 December 2014

A H K C
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The UAE-Bangladesh Investment Company Limited
notes to the Financial Statements

For the year ended 31 December 2014

1. The company and its activities

the uAe-Bangladesh Investment Company limited, a non-banking financial institution having its registered office at 
Dhaka, Bangladesh was incorporated on 11 June 1987 as a private limited company under the Companies Act 1913. 
the company obtained license from Bangladesh Bank under the Financial Institutions Act 1993 on 18 December 1995.

the principal objective of the company for which it was established is to make investments in the form of equity, term 
loan, lease finance, etc in financially viable projects in Bangladesh on commercial basis in all sectors of the economy.

2. Significant accounting policies 

2.1 Basis of preparation of financial statements

these financial statements have been prepared under the historical cost convention in accordance with 
Bangladesh Financial Reporting Standards, the Companies Act 1994, the Financial Institutions Act 1993, and 
other applicable rules and regulations. 

2.2 Accounting for term loan

this represents short-term and long-term finance made by the company. these term loans are recorded and 
reported based on the accrual basis of accounting. outstanding loans, along with the accrued interest thereon, 
are accounted for as direct finance assets of the company. 

2.3 Revenue recognition

Revenue is recognised on accrual basis in accordance with Bangladesh Accounting Standard-18.  

2.4 Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation. Depreciation is charged using straight-line method 
at the rates varying from 10% to 25% considering the estimated useful lives of the assets. Full year’s depreciation 
is charged on assets acquired within the first half of the year whereas half year’s depreciation is charged for those 
assets which are acquired in the second half of the year. Depreciation is charged on a proportionate time basis 
for the disposal of assets in the second half of the year. However, no depreciation is charged on assets disposed 
in the first half of the year. Maintenance and repairing costs are charged to revenue as and when incurred. 

2.5 Share capital 

Share capital of the company is stated in Bangladesh taka in these accounts although this is denominated in uS 
Dollars in the share scrip and share register and also stated in the Memorandum and Articles of Association of 
the company. the share money contribution in uS Dollars has been translated into Bangladesh taka at the rates 
ruling on the dates of receipt of such money.

2.6 Foreign currency transactions

Foreign currency transactions are translated into Bangladesh taka at the mid buying and selling rates prevailing 
on the dates of transactions. Assets and liabilities in foreign currency at 31 December 2014 were translated into 
taka at the year end mid exchange rate.

2.7 provision for loans, leases and advances

provision is made on loans, leases and advances in accordance with Bangladesh Bank’s FID Circular no. 8 dated 
03 August 2002 and DFIM Circular letter no. 03 dated 29 April 2013. 

2.8 Statutory reserve

this has been created as a statutory requirement in compliance with clause 6 of the Financial Institutions 
Regulations 1994.

A H K C
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2.9 post employment benefit

the company has recognized its gratuity obligation by creating a gratuity fund in order to comply with the 
requirements of International Accounting Standard-19 and employees’ Service Rules.

2.10 taxation

the company enjoyed tax exemption facility for a period of 10 years which expired in 2007. the company has 
also obtained further tax exemption facility for an unlimited period with effect from 01-07-2012 as per SRo 
no. 313-AIn/2012 dated 11-09-2012. However, as per a bi-lateral agreement dated 08-06-1987 between the 
Governments of Bangladesh and uAe, the company has applied to concerned authorities for allowing tax 
exemption with retrospective effect from 01-01-2008. 

2.11 earning per share

the company calculates earning per Share (epS) in accordance with BAS-33: earning per Share, which has been 
shown at the bottom of the Statement of Comprehensive Income and the computation of epS is stated in note # 16.

 2.12 General

i. Figures have been rounded off to the nearest taka.
ii. previous year’s figures have been rearranged wherever considered necessary to conform to the current 

year’s presentation.

31.12.2014
 Taka 

31.12.2013 
Taka 

 3. Cash

Cash in hand  107,972  33,874 

Balance with Bangladesh Bank and its agent bank  33,730  35,950 

 141,702  69,824 

 4. Balance with other banks and financial institutions

local currency (note : 4.1)  705,078,499  622,184,276 

Foreign currency  161,280,724  304,533,387 

 866,359,223  926,717,663 
4.1 Local currency

Fixed deposit account  460,544,336  358,005,255 
Converted fixed deposit account  232,025,080  254,069,290 
Savings bank deposit account  12,068,859  9,262,661 
Short term deposit account  440,224  847,071 

 705,078,499  622,184,276 

 5. Investment

Government securities  -    -   

other investment (note : 5.1)  4,687,691  10,672,508 

 4,687,691  10,672,508 

 A schedule of investment is given in Annexure-A.

5.1 Other investment

Investment in unlisted shares (note : 5.1.1)  -    6,826,800 

Investment in listed shares (note : 5.1.2)  4,687,691  3,845,708 

 4,687,691  10,672,508 

A H K C
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31.12.2014
 Taka 

31.12.2013
 Taka 

5.1.1 Investment in unlisted shares

Basic Dredging Co. ltd  -    6,826,800 
 -    6,826,800 

5.1.2 Investment in listed shares
Khulna power Company limited   4,687,691  3,845,708 

 6. Loans, leases and advances
loans, leases and advances (note : 6.1)  538,568,494  395,625,736 
House Building loan to employee (note : 6.2)  4,392,778  5,000,000 

 542,961,272   400,625,736 

6.1 Loans, leases and advances

term loan (note : 6.1.1)  538,568,494  395,625,736 

6.1.1 Term loan
opening balance  395,625,736  320,841,190 
Add: Disbursed during the year  520,000,000  160,000,000 

 915,625,736  480,841,190 
less: Realized during the year  377,057,242  85,215,454 

 538,568,494  395,625,736 
6.1.1.1 Term loan - current portion

opening balance  131,128,475  81,581,991 
Add: Addition during the year  197,549,437  124,997,861 

 328,677,912  206,579,852 
less : Realized during the year  116,907,144  75,451,377 
less : Waived during the year 2,403,477 -

 209,367,291  131,128,475 

6.2 House Building Loan to Employee
opening balance  5,000,000  -   
Add: Disbursed during the year  -    5,000,000 

 5,000,000  5,000,000 
less: Realized during the year  607,222  -   

 4,392,778  5,000,000 

7. Fixed assets 

A.    Cost
opening balance  6,912,745  6,653,346 
Add: Charged during the year  518,465  259,399 

 7,431,210  6,912,745 
less: Disposal during the year  -    -   

 7,431,210  6,912,745 
B.    Accumulated depreciation

opening balance  6,228,701  6,008,997 
Add: Charged during the year  326,537  219,704 

 6,555,238  6,228,701 
less: Adjustment for disposal during the year  -    -   

 6,555,238  6,228,701 
C.    written down value (A-B)  875,972  684,044 

 A schedule of fixed assets is given in Annexure- B.
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31.12.2014
 Taka 

31.12.2013
 Taka 

8. Other assets

Advance, deposits and prepayments (note : 8.1)  1,273,748  429,776 

Income receivables (note : 8.2)  7,679,711  7,824,358 

 8,953,459  8,254,134 

8.1 Advance, deposits and prepayments (note : 8.1.1)

opening balance  429,776  484,977 

Add: Addition during the year  285,000  735,382 

 714,776  1,220,359 

less: Adjusted during the year  (558,972)  790,583 

 1,273,748  429,776 

8.1.1 Advance, deposits and prepayments
Advance rent  39,250  26,200 

loan to staff  19,179  29,175 

Advance against salary  387,000  81,151 

Withholding income tax on dividend/ interest  176,250  176,250 

other receivable and advance  554,069  40,000 

Security deposits:

      ISD telephones (3 nos.)  42,000  42,000 

      Fax  10,000  10,000 

      Mobile for officers (2 nos.)  30,000  10,000 

      Gulshan Service Station   10,000  10,000 

      Mobile (5 nos.)  6,000  5,000 

 1,273,748  429,776 

8.2 Income receivables (note : 8.2.1)

opening balance  7,824,358  8,695,689 

Add: Addition during the year  -    25,602,037 

 7,824,358  34,297,727 

less: Realized during the year  144,648  26,473,369 

 7,679,711  7,824,358 

8.2.1 Income receivables

FDR  4,333,495.72  4,934,443 

Converted FDR  3,293,529.93  468,869 

uS$ Account  52,685  99,150 

term loan  -    2,321,896 

 7,679,711  7,824,358 

A H K C
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31.12.2014
 Taka 

31.12.2013
 Taka 

9. Other liabilities

liabilities for expenses (note : 9.1)  113,247  792,555 

provision for loans and investments (note : 9.2)  5,225,220  10,144,794 

Gratuity fund (note : 9.3)  14,667,166  10,347,244 

privileged Creditors  1,049 

Interest Suspense  -    1,571,896 

 20,006,682  22,856,489 

9.1 Liabilities for expenses 

telephone bill  14,497  10,582 

Audit fees  74,750  74,750 

others  24,000  707,223 

 113,247  792,555 

9.2 Provision for loans and investments

term loan (note : 9.2.1)  5,225,220  10,144,794 

Investment  -    -   

 5,225,220  10,144,794 

9.2.1 Provision for term loans

opening balance  10,144,794  3,208,412 

Add: provision made during the year  13,335,135  6,936,382 

 23,479,929  10,144,794 
less: Written back during the year  18,254,709  -   

 5,225,220  10,144,794 

provisions for loans and investments have been made as per FID circular no. 08 dated 03/08/2002 and DFIM circular 
letter no. 03 dated 29/04/2013 issued by the Financial Institutions Department of Bangladesh Bank. 

9.3 Gratuity fund
opening balance  10,347,244  8,645,972 
Add: provision made during the year  4,319,922  3,512,216 

 14,667,166    12,158,188 
less: Settlement made during the year  -    1,810,944 

 14,667,166  10,347,244 

As required by the employees’ Service Rules of the company, employees are entitled to get gratuity at specified rates 
as stated therein. Accordingly, the Board of Directors has decided and approved to create a gratuity fund in its 29th 
meeting held on 11th october 2009 in order to comply with the said requirement as well as with the requirements of 
International Accounting Standard- 19. 

A H K C
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10. Share capital

Authorised

15,250 ordinary shares of uS$ 1,000 each.

  name of shareholders
% of 

holding
Number 
of shares

Amount 
in   US$

Amount in  equivalent Taka

31.12.2014 31.12.2013

Abu Dhabi Fund for Development (ADF) 60%  9,150  9,150,000 
 6,100,000 

 600,000,000  600,000,000 

Government of Bangladesh (GoB) 40%  6,100  400,000,000  400,000,000 
100%  15,250  15,250,000  1,000,000,000  1,000,000,000 

the amount of authorised capital in uS Dollars has been translated into Bangladesh taka.

Issued, subscribed and paid-up

15,250 ordinary shares of uS$ 1,000 each fully paid.

the contributions by the sponsors towards share capital was as below:

 name of shareholders
% of 

holding
Number of 

shares
Amount in 

US$
FEX Rate

Amount in  equivalent Taka
31.12.2014 31.12.2013

A. Initial Contribution:

Abu Dhabi Fund for Development (ADF) 60%  3,000  3,000,000  32.27  96,810,000  96,810,000 

Government of Bangladesh (GoB) 40%  2,000  2,000,000  30.50  61,000,000  61,000,000 

100%  5,000  5,000,000  157,810,000  157,810,000 

B. Bonus share issued:

Abu Dhabi Fund for Development (ADF) 60%  2,400  2,400,000  84.66  203,190,000  203,190,000 

Government of Bangladesh (GoB) 40%  1,600  1,600,000  86.88  139,000,000  139,000,000 

100%  4,000  4,000,000  342,190,000  342,190,000 

C. New ordinary share issued:

Abu Dhabi Fund for Development (ADF) 60%  3,750  3,750,000  80.00  300,000,000  300,000,000 

Government of Bangladesh (GoB) 40%  2,500  2,500,000  80.00  200,000,000  200,000,000 

100%  6,250  6,250,000  500,000,000  500,000,000 

D. Total Paid-up Capital (A+B+C):

Abu Dhabi Fund for Development (ADF) 60%  9,150  9,150,000  600,000,000  600,000,000 

Government of Bangladesh (GoB) 40%  6,100  6,100,000  400,000,000  400,000,000 

100%  15,250  15,250,000  1,000,000,000  1,000,000,000 

the amount of paid-up capital in uS Dollars has been converted into Bangladesh taka at different rates at respective 
prevailing dates.
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31.12.2014
 Taka 

31.12.2013
 Taka 

11. Reserve & surplus

Statutory reserve (note : 11.1)  158,927,100  137,968,764 

Special reserve (note : 11.2)  55,897,105  34,938,769 

Investment equalization fund (note : 11.3)  2,000,000  8,826,800 

tax reserve (note : 11.4)  68,281,831  68,281,831 

Retained earnings (note : 11.5)  97,908,266  55,991,594 

proposed divedend  20,958,336  18,159,662 

 403,972,638  324,167,421 

11.1 Statutory reserve
opening balance  137,968,764  119,809,102 

Add: transfer during the year  20,958,336  18,159,662 

 158,927,100  137,968,764 

less: Amount transferred to retained earnings  -    -   

 158,927,100  137,968,764 

this was created by transfer of post-tax profit in terms of clause 6 of the Financial Institution Regulation 1994.

11.2 Special reserve
opening balance  34,938,769.00  16,779,107 

Add: transfer during the year  20,958,336  18,159,662 

 55,897,105  34,938,769 

less: payment of bonus (stock) dividend  -    -   

 55,897,105  34,938,769 

this represents 20% of paid up capital of the company which was created from post tax profit as per requirement of 
clause 71 of Articles of  Association of the company.

11.3 Investment equalization fund

opening balance  8,826,800  12,240,200 

less: Amount adjusted during the year  6,826,800  3,413,400 

 2,000,000  8,826,800 

A H K C
Chartered Accountants
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11.4 Tax reserve

opening balance  68,281,831  50,680,328 

Add: Addition during the year  -  17,601,503 

 68,281,831  68,281,831 

11.5 Retained earnings 
opening balance  55,991,595  19,672,269 

Add: unappropriated profit for the year transferred from profit & loss account  104,791,679  90,798,311 

 160,783,274  110,470,580 

less: payment of bonus dividend  -   

        Amount transfer to statutory reserve  20,958,336  18,159,662 

        Amount transfer to Special reserve  20,958,336  18,159,662 

        Amount transfer to tax exemption reserve  20,958,336  18,159,662 

 62,875,008  54,478,986 

 97,908,266  55,991,594 

12. Interest income on loan, lease and advance
term loan  50,177,187  48,460,995 

lease and other advances  -    -   

 50,177,187  48,460,995 

13. Investment income

Investment in capital market:

profit on investment in shares  841,983  378,533 

Dividend on investment in shares  195,819  69,685 

profit on sale of ordinary shares  10,998,000  5,499,000 

other investment income  95,863  5,000 

 12,131,665  5,952,218 

14. Other operating income
Interest on deposit with banks (note : 14.1)  83,703,517  81,075,667 

loss on exchange rate fluctuation  (3,730,309)  (2,620,605)

 79,973,208  78,455,062 

14.1 Interest on deposit with banks
Fixed deposit  40,345,586  45,308,121 

Converted fixed deposit  40,143,698  31,778,353 

Foreign currency deposit  2,478,097  3,576,973 

Short term deposit account  74,332  85,438 

Savings account  661,805  326,781 

 83,703,517  81,075,667 
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15 Other expenses
Books  2,580  55 

Bank charges  57,065  27,592 

Business development expenditure  1,203,767  1,176,282 

entertainment- office  200,935  107,922 

entertainment- business  234,176  266,788 

Hotel expenses  765,762  676,599 

local conveyance  196,080  164,615 

Motor vehicles - pol  1,285,497  1,470,194 

Motor vehicles - other expenses  73,870  75,950 

office supplies  29,354  26,004 

Subscription - newspaper & periodicals  43,420  44,722 

traveling - foreign  3,995,200  3,994,830 

traveling - inland  23,375  -   

training - officer & staff  104,500  87,500 

uniform  26,162  29,700 

VAt & duty  375,000.00  225,204 

Wages to casual workers  24,000  27,000 

Miscellaneous expenses  84,975  170,997 

CSR expenses  1,440,273  1,410,000 

 10,165,991  9,981,954 

16 Earnings Per Share (EPS)  

net profit after tax (numerator)  104,791,679  90,798,311 

Weighted Average number of ordinary shares outstanding  15,250  15,250 

earning per Share (epS)  6,871.59  5,953.99 

17 Others

17.1 Board meeting and Directors’ remuneration

An amount of tk.5,000 is paid to each Director of the company as attendance fee for attending each meeting of the 
Board of Directors. no other remuneration or special payment was made to the Directors for attending board meetings 
or otherwise during the year 2014. nothing is due from any Director of the Company as on the date of closing the 
accounts. During the year under audit four Board of Directors’ meetings were held.

 signed-
Dr. S. M. Akbar 

 Managing Director 

 signed-
  Dr. M Aslam Alam
  Deputy Chairman

 signed-
Faisal Al Suwaidi 

Chairman

Dhaka,
18 January 2015

         signed-
   Aziz Halim Khair Choudhury 

 Chartered Accountants 

A H K C
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